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ISO 39001:2012

ROAD TRAFFIC SAFETY MANAGEMENT SYSTEMS

Course Description:

This one-day training program is designed to provide participants with a comprehensive
understanding of ISO 39001, the international standard for road traffic safety
management systems. Participants will gain insights into the principles, requirements,
and benefits of ISO 39001, equipping them with the knowledge to contribute to the
implementation and maintenance of a road traffic safety management system in their
organizations.

Benefits:

* Understand the importance of road traffic safety management.

* Gain knowledge of the ISO 39001 standard and its application.

e Contribute to the development and improvement of road traffic safety policies.
* Enhance organizational resilience and reduce the risk of road traffic accidents.
* Improve compliance with legal and regulatory requirements.

* Enhance the organization's reputation and stakeholder confidence.



WHAT WILL YOU LEARN:

1. Overview of Road Traffic Safety Management
* Importance of road traffic safety
* Global road safety challenges
e Overview of ISO 39001

2. Understanding ISO 39001 Requirements UPON COMPLETION,

e Structure and components of the standard YOU WILL BE ABLETO:

* Requirements for policy and leadership

* Risk assessment and treatment

* Planning and implementation of measures Understand the fundamental
» Performance evaluation and improvement concepts of road traffic safety

management.

3. Benefits of Implementing ISO 39001
* Operational and financial benefits

* Legal and regulatory compliance Famlllarlge with the structure
* Stakeholder and community engagement and requirements of ISO
39001.
CERTIFICATION: Identify the benefits of
Participants who successfully complete the implementing ISO 39001 for
course Certificate of Attendance. their organization.
COURSE FEE INCLUDES: Recognize the roles and
S~ responsibilities within a road
e Certificate of Attendance oa traffic safety management
¢ Training materials ' system.

Comprehend the process of

REGISTRATION: 3 planning, implementing, and

maintaining an ISO 39001-
[u] |E| RM 378.00

compliant system.
*Contact us for Inhouse Training quotation.
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Understand the importance of

continual improvement in road
traffic safety.




COURSE OUTLINE

DESCRIPTION

This course provides participants with a comprehensive understanding of the ISO 39001:2012
standard, focusing on the clause requirements. Participants will gain insights into the principles,
concepts, and best practices associated with Road Traffic Safety Management Systems (RTSMS).
Through interactive sessions and case studies, participants will learn how to understand and apply
the standard to enhance road traffic safety within their organizations.

OBJECTIVES

Understand the fundamental concepts and principles of ISO 39001:2012 and its relevance to
road traffic safety management.

Familiarize with the requirements of ISO 39001:2012 and their implications for implementing
an effective Road Traffic Safety Management System.

Gain practical insights and skills to initiate, maintain, and improve road traffic safety practices
in alignment with ISO 39001:2012.

TOPICS

Introduction to 1ISO 39001:2012

» Overview of ISO standards and their significance in road traffic safety management
» Understanding road traffic safety hazards and risks
» Importance of a systematic approach to road traffic safety management

Clause 4: Context of the Organization
 ldentifying internal and external issues relevant to road traffic safety

Clause 5: Leadership

» Roles and responsibilities of top management in promoting road traffic safety
» Developing road traffic safety policies and objectives

Clause 6: Planning

» Risk assessment and risk treatment strategies for road traffic safety
» Setting measurable objectives and action plans

Clause 7: Support
o Resource management for road traffic safety initiatives
o Competence, awareness, and communication requirements
Clause 8: Operation
o Implementing operational controls to ensure road traffic safety
o Emergency preparedness and response procedures
Clause 9: Performance Evaluation
o Monitoring, measurement, analysis, and evaluation of road traffic safety performance
 Internal audit and management review processes
Clause 10: Improvement

o Continual improvement principles and practices
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