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INTEGRATED MANAGEMENT SYSTEMS
(EXEMPLAR GLOBAL CERTIFIED)

ISO 9001:2015 QUALITY MANAGEMENT SYSTEMS (QMS)
ISO 14001:2015 ENVIRONMENTAL MANAGEMENT SYSTEMS (EMS)
ISO 45001:2018 OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYSTEMS (OHSMS)

Course Description:

This course provides participants with foundational knowledge of Integrated
Management Systems (IMS) that combine the principles of ISO S001:2015 for Quality
Management, ISO 14001:2015 for Environmental Management, and ISO 45001:2018 for
Occupational Health and Safety Management. By understanding the structure,
requirements, and benefits of these standards, participants will gain insights into how
IMS can improve organizational efficiency, compliance, and stakeholder satisfaction.

Benefits:

* Holistic Understanding: Learn how to integrate quality, environmental, and
occupational health and safety systems to enhance organizational performance.

e Compliance Readiness: Understand key requirements to maintain conformity with
international standards and regulations.

* Improved Efficiency: Discover how IMS can streamline processes and reduce
duplication of efforts.

e Enhanced Risk Management: Gain insights into identifying, managing, and
mitigating risks across quality, environmental, and safety domains.

* Competitive Advantage: Equip your organization with tools to improve reputation
and foster customer and stakeholder confidence.



WHAT WILL YOU LEARN:

Introduction to IMS and ISO Standards
Key Components of Each Standard
Integration of Management Systems
Risk-Based Thinking and Continuous
Improvement
Implementation
Challenges

Strategies and

UPON COMPLETION,
YOU WILL BE ABLE TO:

Understand the principles and key
requirements of ISO 9001:2015,
ISO 14001:2015, and ISO
45001:2018.

Recognize the interrelationships
between quality, environmental,
and occupational health and safety
management systems.

Identify the steps to implement or
maintain an Integrated

Management System in alignment
with ISO standards.

WHO SHOULD ATTEND:

* Quality, Environmental, and Health &
Safety Managers

* Management Representatives and
IMS Coordinators

* Internal Auditors and Consultants

* Employees involved in ISO
management systems implementation
or maintenance

* Anyone seeking an overview of IMS

CERTIFICATION:

Participants who successfully complete
the course Certificate of Attendance.

COURSE FEE INCLUDES:

e Certificate of Attendance
* Training materials

REGISTRATION:
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*Contact us for Inhouse Training quotation.
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COURSE OUTLINE

DESCRIPTION

ISO 45001:2018, OH&S management system provide a framework for managing OH&S
risks and opportunities. The aim and intended outcomes of the OH&S management
system are to prevent workrelated injury and ill health to workers and to provide safe
and healthy workplaces; consequently, it is critically important for the organization to
eliminate hazards and minimize OH&S risks by taking effective preventive and protective
measures.

While 1SO 14001:2015 provide organizations with a framework to protect the
environment and respond to changing environmental conditions in balance with socio-
economic needs. It specifies requirements that enable an organization to achieve the
intended outcomes it sets for its environmental management system.

ISO 9001:2015 promotes the adoption of a process approach when developing,
implementing and improving the effectiveness of a quality management system, to
enhance customer satisfaction by meeting customer requirements. Specific requirements
considered essential to the adoption of a process approach are included.

Anlintegrated Management System(IMS) combines all aspects of an organisation's
systems, processes and Standards into one smart system.

OBJECTIVES

e Toinculcate awareness on the Integrated Management System standard
e To give an understanding on Integrated Management System framework
e Tounderstand the key benefits of Integrated Management System

TOPICS

Introduction to ISO 45001, ISO 14001 & ISO 9001 Management System
Benefit of Integrated Management System

High Level Structure in Integrated Management System

Summary of the course
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