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INTEGRATED MANAGEMENT SYSTEMS

ISO 9001:2015 QUALITY MANAGEMENT SYSTEMS (QMS)
ISO 14001:2015 ENVIRONMENTAL MANAGEMENT SYSTEMS (EMS)
ISO 45001:2018 OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYSTEMS (OHSMS)

Course Description:

This course offers a comprehensive understanding of how to seamlessly combine three
international standards to create a cohesive and efficient approach to occupational
health, safety, and environmental management. In this dynamic course, participants will
delve into the core principles and practical methodologies of ISO 45001 (Occupational
Health and Safety Management System), ISO S001 (Quality Management Systems), and
ISO 14001 (Environmental Management System), and learn how to harmonize them into
a unified system that optimizes resources, enhances productivity, and reduces risks.

Benefits:

* Comprehensive Understanding: Participants gain a thorough understanding of the
requirements and principles of each standard, as well as how they can be integrated
and implemented effectively within an organization.

o Efficiency and Integration: Learning how to integrate multiple management
systems can lead to greater efficiency and synergy within an organization. Rather
than treating quality, environmental, and occupational health and safety
management separately, an integrated approach allows for streamlining processes
and resources.

* Enhanced Risk Management: Integrated management systems help organizations
identify and manage risks more effectively by considering potential impacts across
different areas of operation.



WHAT WILL YOU LEARN:

* Introduction to Integrated Management
Systems

e ISO 45001, ISO 9001 & ISO 14001:
Interpretation and Implementation

* Integrated Management Systems
Implementation

e Document Control and Compliance

e Internal Audit Plan and Continual
Improvement

CERTIFICATION:

Participants who successfully complete the
course Certificate of Attendance.

UPON COMPLETION,
YOU WILL BE ABLETO:

Understand the significance of

integrated management
systems.

Explain the core requirements of

the ISO 45001, ISO 9001 and
ISO 14001 standard.

Identify commonalities between

the systems for efficient
implementation.

WHO SHOULD ATTEND?

Quality Managers/Officers
Environmental Managers/Officers
Health and Safety Managers/Officers
Internal Auditors

Process Owners

Compliance Officers

Risk Managers

Consultants

COURSE FEE INCLUDES:

» Certificate of Attendance
* Training materials

REGISTRATION:

mpm !

*Contact us for Inhouse Training quotation.
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COURSE OUTLINE

DESCRIPTION

An Integrated Management System(IMS) combines all aspects of an
organisation's systems, processes and Standards into one smart system.

This course is designed to give a deeper understanding towards integrated
management system of ISO 45001, ISO 9001 and ISO 14001 and how the system
should be implemented into business processes as per required by ISO standard.

Participants will have a good understanding on the fulfilment of the standard
requirement and integration on the system not just among the system itself but
along with existing business process.

OBJECTIVES

* To demonstrate requirements of Integrated Management System.

* To identify, assess and produced documented risk assessment based on
operational activities as per required by Integrated Management System.

* To identify and system elements and activities that are effective for managing
risks and controlling losses and which provide a basis for continuous
improvement.

* To demonstrate how to apply professional management principles and
techniques to design, develop and implement comprehensive Integrated
Management System.

TOPICS

* High-Level Structure for IMS
* Details (clause by clause) for the following clauses and requirements:

Scope

Terms and Definitions

Context Of Organization

Leadership and Worker Participation
Planning

Support

Operation

Performance Evaluation
Improvement
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CONTACT:

R, 019.210.7656
> connect@nioshcert.com.my

@ www.nioshcert.com.my

@ www.flex.com
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